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This is a meeting of the GO 

Team. Only members of the 

team may participate in the 

discussion. Any members of the 

public present are here to 
quietly observe.

We will follow the agenda as 

noticed to the public and stay 

on task.

We invite and welcome 

contributions of every member 

and listen to each other.

We will respect all ideas and 

assume good intentions.



Agenda
I. Action Items 

A. Approval of Agenda

B. Approval of Previous Minutes 

C. Budget Approval (after final presentation/review and discussion)

II. Discussion Items

A. Presentation of the final budget 

III. Information Items 

A. Principal’s Report

i. Spring ACES Presentation

IV. Announcements

V. Public Comment 
VI. Adjournment
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Step 1                             
Review and 
Update 
Strategic Plan 
and Rank 
Strategic 
Priorities

By end of Fall 
Semester

Step 2 
Principals: 
Workshop   FY 
24 Budget

January 24, 2023

Step 3              
GO Team Initial 
Budget Session: 
Allocation

January 24 – early 
February

Step 4         
Principals: 
Associate 
Supt. 
Discussions 
and Review

February (supports 
needed, specific 
challenges, 
coaching)

Step 5
GO Team 

Feedback 

Session: Draft 

Budget 

Presented & 

Discussed 
February –
multiple meetings, 
if necessary

Step 6               
Principals: HR 
Staffing 
Conferences 
Begin

Late February  –
Early March   

Step 7      
GO Team 
Final Budget 
Approval 
Meeting

Budgets 
Approved by  
March 17 

Overview of FY ‘24 GO Team 

Budget Process

GO Teams are encouraged to have ongoing conversations 
about the school’s budget.
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Budget Approval Meeting

What

▶ During this meeting GO Teams will review the budget, 

which should be updated based on feedback from the 

staffing conference, Associate Superintendents, and key 

leaders. After review, GO Teams will need to take action

(i.e., vote) on the FY24 Budget.

Why

▶ Principals will present the final budget recommendations 

for GO Team approval. 

When

▶ All approval meetings must be held after staffing 

conferences. Budgets must be approved by March 17th.
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FY24 School Priorities Rationale

Strengthen the implementation of signature 

programming. 

Equip teachers with the training needed to 

effectively implement the Primary Years Program 

(PYP).

Make data informed decisions for curriculum, 

instruction, and assessment.

This continues to be a need on a daily basis to 

ensure students are getting what they need to 

reach proficiency. More than 50% of students in 

grades K-5 are reaching and exceeding their 

growth targets; however, 10% of students have 

reached reading proficiency and 11% have 

reached proficiency in mathematics.

Implement a Whole-Child system of supports that 

integrates social-emotional learning, behavior, 

wellness, and comprehensive academic 

intervention plans.

Data indicates students in grades K-1 are 

challenged in the area of foundational reading 

skills and K-2 have an 90% average daily 

attendance rate and 31% of K-1 grade students 

are chronically absent. Additionally, data 

indicates a decrease in students flagged for 

elevated risk; however, the need continues to rise 

as students enroll for SEL supports as well as 

academic supports. 



Staffing Conference 
Changes

There were changes made to the 

draft budget we discussed at our 

last meeting. 

These changes reflect an allocation 

change of +$68,552.
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Summary of Changes

9
March 9, 

2023

Change at Staffing Conference Impact to Proposed Budget

Reduce business manager from 1 FTE to .5. Increases of $68,552

Add 1 instructional paraprofessional. allocate $44,197

Add remaining funds to instructional equipment 

and furniture.

allocate remaining $24,355



Priorities APS FIVE Focus Area Strategies Requests Amount

Strengthen the 
implementation of 
signature programming. 

Signature Programming 

Staff participate in at least 90+ 
minutes of signature program 
specific professional learning 
per month.

IB Coordinator, stipend for 
prework and additional 
CIP support, and IB Fee

$117,366

Strengthen the 
implementation of 
signature programming. 

Signature Programming 

Staff participate in at least 90+ 
minutes of signature program 
specific professional learning 
per month.

Send 10 people to the 
mandatory training IB 
Category I Training.

$9500

Strengthen the 
implementation of 
signature programming. 

Signature Programming
Staff participate in at least 90+ 
minutes of signature program 
specific professional learning 
per month.

Schedule and all staff 
participate in inquiry or 
transdisciplinary unit 
training for CASIE.

$3500

Make data informed 
decisions for curriculum, 
instruction, and 
assessment.

Curriculum and Instruction
Personalized Learning
Data

Build systems to review and 
stay data informed on a daily, 
weekly, and bi-weekly basis.

TeachFX app and training 
sessions

$12,000

Make data informed 
decisions for curriculum, 
instruction, and 
assessment.

Curriculum and Instruction
Personalized Learning
Data

Build systems to review and 
stay data informed on a daily, 
weekly, and bi-weekly basis.

Relay Training
SAM and Time Tracker 
Program

$15,240

Implement a Whole-Child 
system of supports that 
integrates social-emotional 
learning, behavior, 
wellness, and 
comprehensive academic 
intervention plans.

Curriculum and Instruction
Personalized Learning
Whole Child
Data

Implement tiered 
interventions and support for 
students at tier 1-3 for reading 
and math.
Implement goal setting 4 
times a year based on 
individual student academic 
intervention plans. 

EIP 1-3 Teacher
EIP 4-5 Teacher
Behavior Specialist
Math Instructional Coach
Full Time Gifted Teacher
Instructional 
Paraprofessional

$496,564
$540,761 (update)

Implement a Whole-Child 
system of supports that 
integrates social-emotional 
learning, behavior, 
wellness, and 
comprehensive academic 
intervention plans.

Curriculum and Instruction
Personalized Learning
Whole Child
Data

Implement tiered 
interventions and support for 
students at tier 1-3 for reading 
and math.
Implement goal setting 4 
times a year based on 
individual student academic 
intervention plans. 

Media Center Updates
Flexible Classroom Updates

$10,000
$34,355 (update)
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FY24 Strategic Plan Break-out
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Budget by Function 
*Based on Current Allocation of School Budget

Previous discussion

Updated



Budget by Function 
*Based on Current Allocation of School Budget

Previous discussion

Updated





The GO Team needs to TAKE 

ACTION (vote) on the presented 

budget. After the motion and a 

second, the GO Team may have 

additional discussion. Once 

discussion is concluded, the GO 

Team will vote.

Action on the Budget



2023 Spring ACES

15

Accountability

Collaboration

Equity

Support 













Currently 26.3%

Literacy Session 3/15

Podcast 3/16

Student Led Conf. 3/27 – 4/12

Principal Chat 4/13





Thank you
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